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1. Executive summary 

1.1 Project title 
 

Luso-Hispanic Lexical Proximal Parity Study 
 

 

1.2 Succinct description of the project 
 

The project proposes the simultaneous use of Portuguese and Spanish languages, through a process of 

identification of lexical proximal parity, that is, from the knowledge and lexical identification it is possible 

to speak both languages with the same terms, grammatically and sonically identical or approximate, this 

is possible due to the Latin origin of the languages. The example below favors understanding:    

 

 

 

1.3 Expected duration 
 

Maximum estimated time: in months: 25, on working days 504 (the variation between months, if there is 

an extension of the coordination's working time). 

Estimated Minimum Time: in months: 17, on working days 252 (Same as the item above). 

 

Additional information: The research can be done by a university or the partnership between two, 

reducing the margin of errors in execution, the same being of different linguistic origin. The resources 

were calculated on this proposal initially. 

A second option is that the method is developed only by an agent (institution, company or organization), 

but with adequate digital and technological support. 



 

5/34 
 

1.4 External source 
 

The external source is at the discretion of the managing institution or independent investors, and may 

include organizational investors, private investors, public bodies and entities in the areas of interest. 

The partnership with a higher education institution or institutions in a Spanish-speaking country is 

desirable due to the lexical variations of the languages covered by the study. In the items: External 

Cooperation and Possible Collisions of Interest, more details are found on the possibilities of partnership, 

benefits and difficulties, according to the nation listed for the partnership. 

 

1.5 Estimated cost 
 

The estimated cost for this study is directly linked to the structure defined by the managing institution for 

carrying out the work, including labor and software development. Costs are also influenced by the 

partnerships to be established, which already have a physical structure, total or partial, necessary for the 

execution of the project. The values are detailed in the body of the project in the item Total project cost, 

will be found in this item, material and respective costs (single sum table including labor and charges). 

Estimated minimum cost: According to the table in the document content. 

Maximum estimated cost: According to the table in the document content. 

The estimated cost may vary according to the line of execution adopted for the project, as stated above, 

the partnership with educational institutions or business groups will establish reductions or increases in 

time and structure, influencing the total cost of the project and values for distribution and product 

commercialization due to the format of the system by which it will be distributed. 

 

1.6 Impact 
 

High geographical, political, cultural, social and developmental scope. Especially in Portuguese-speaking 

countries with low or very low HDI. Direct impact on 49 adjacent countries and regions. Unpredictable 

indirect impact. 

 

1.7 Market prospecting in dollars 
 

The forecast was based on 30% of the market that can be defined by a quantified population of speakers 

of both languages, which is 828,017,189 (eight hundred twenty-eight million, seventeen thousand one 

hundred and eighty-nine thousand), of which 537,692. 841 are Spanish speaking and 290,324,455 are 

Portuguese speaking. Detailed data found in the items Target Audience and Economic Projections, 

respectively. 

Prospecting: $ 4,968,103,120.00 (Four billion, nine hundred and sixty-eight million, one hundred and three 

thousand, one hundred and twenty dollars). 

 

1.8 Proponent 
 

Claudia de Oliveira Pereira 
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Claudia.o.pereira@gmail.com 

Tel. + 55 92 98844-3522 

lattes.cnpq.br/8682065686860977 

 

1.9 Authorship 
 

Claudia de Oliveira Pereira 

 

1.10 Managing entity 
 

Undefined 

 

1.11 Place, date  
 

 

 

Brazil, Rio de Janeiro, 13 august 2020. 

2. Justification 

 

2.1 Diagnosis of the situation  
 

The project was created from the disparity observed in the HDI of native Spanish-speaking countries and 

mainly Portuguese-speaking countries, located in South and Central America and on the African continent. 

Such countries were colonized by Portugal and Spain, in this group it is visible that the fruits of Spanish 

colonization reached a more expressive HDI and present more promising development conditions, 

showing HDI levels that permeate medium to very high, while the colonization countries Portuguese have 

lower HDI. The same incidence occurs in the adjacent areas and countries, in the respective languages as 

shown in the tables below:  

                     2.1.1 Figure 1 
                       

mailto:Claudia.o.pereira@gmail.com
http://lattes.cnpq.br/8682065686860977
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                     2.1.2 Figure 2 
 

                       

The project started to be developed from the concept that there is a lexical proximity between languages 

and that it can facilitate cultural, social, economic, technological and mercantilist interchange between 

these peoples and others that may develop common interests with them , promoting, therefore, the 

improvement in the development indexes of the nations that present lower indexes and general growth 

among the nations that use the languages to establish their productive relations. 

The study identified that the lexical similarity allows the concomitant use of terms common to both 

languages and, based on this principle, identified 400,000,000 native speakers of the Spanish language in 

the global environment, considered the second most spoken language in the world, while Portuguese , 

with 218,000,000 native speakers, moves between the 6th and 7th places, in dispute of position with 

Bengali.  

These values are generated from the native audience, there is no official identification system that 

determines the number of people who use Spanish as a second and / or third language, or make use of 

the Portuguese language under similar conditions. The most expressive and reliable information of the 

world number of Spanish speakers is provided by the Miguel de Cervantes Institute, an organ of the 

Spanish Government, whose function is to disseminate the language throughout the world, in a survey 

conducted in 2018, to quantify this population, identified a growth of 5 million Hispanic speakers 

compared to 2017, totaling 7.6% of the world population.  

 

Some factors are interesting to be observed, in the USA, due to the border proximity with Mexico and its 

relations established due to the condition of an adjacent region, 10% of the American population speaks 

the Spanish language, that is, approximately 39,000,000 people use Spanish as a secondary language to 

communicate in the country, as the country does not determine English as its official language, the use of 

Spanish can naturally expand.  

 

Portuguese Language  

Official Language  
Lenguaje relevante: habitual, 

mercantilista, turístico o por proximidad 
geográfica  

HDI Standard 
No. 

Countries 
HDI Standard  

No. 
Countries 

Very High Development (DMA) 1 Very High Development (DMA) 2 

High Development (AD) 1 High Development (AD) 2 

Medium Development (MD) 4 Medium Development (MD) 4 

Low Development (BD) 3 Low Development (BD) 0 

Total Countries 9 Total Countries or Regions 8 

 

Spanish Language  

Official Language 
Relevant language - Usual, mercantilist, 

tourist or by geographical proximity 

HDI Standard 
No. 

Countries 
HDI Standard 

No. 
Countries 

Very High Development (DMA) 6 Very High Development (DMA) 4 

High Development (AD) 11 High Development (AD) 2 

Medium Development (MD) 7 Medium Development (MD) 2 

Low Development (BD) 1 Low Development (BD) 0 

Total Countries 25 Total Countries or Regions 8 
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Another overweight factor is that most South American and African countries have significant ethnic 

variation, even though Spanish is considered an official language in the country, some people still maintain 

their native languages as official, so they are not counted as native speakers of Portuguese. 

 

It is observed that due to the interrelation of the countries of Latin America, the majority of the Spanish-

speaking peoples have at least basic notions, and or use the Portuguese language. In Argentina, vacancies 

in Portuguese courses are very disputed, to the point that language schools keep booking records to meet 

their demands. The situation in border countries, such as Paraguay, Uruguay and Bolivia, is no different.  

 

Another very significant issue is that Argentina and, also, Spanish-speaking Paraguay, are student hubs 

that serve a continental demand, because they promote free or more affordable training of higher-level 

professionals, especially Argentina.  

 

The formation of postgraduate courses, although not free, presents, in Argentina and Paraguay, affordable 

prices in all areas, mainly medicine. Making that there is an intense pendular migration to these regions, 

mainly during periods of student vacations in Brazil.  

Among these peoples, a series of relationships is established that are able to create a naturally usual 

development system in a common process.  

The Portuguese language is a much more complex language to be learned than Spanish, the parity 

between languages can enhance the use. 

Quantifying the official numbers available on the network we have: a worldwide population of 

657,000,000 speakers of both languages. Without taking into account that Brazil, which has 220,000,000, 

presents Spanish as its second official language, and that it is a mandatory subject for public schools in the 

country.  

 

2.2 Situation expected at the end of the process  
 

The expected situation at the end of the process is that the people who use these languages and other 

countries that relate to them can improve their level of dialogue and the impact given to them due to the 

identification and lexical integration, improve relations in several areas impact, such as: commercial, 

cultural, tourist, social, etc. generating development.  

 

Nevertheless, other countries with commercial policies and mainly international agreements will be 

presented during the project, with Spanish-speaking countries and mainly with Portuguese-speaking 

countries will benefit from the process. We can mention, for example, the member countries of BRINCS, 

Brazil, Russia, India, China and South Africa, with the exception of some locations in South Africa that use 

Portuguese, many of them use Spanish as a third language due to the relations trade with the Americas.  
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   2.2.1 Figure 

                            

India has also sought to strengthen trade relations with Latin America, the Portuguese language belonging 

to one of the three language families spoken in India, Indo-Aryan, which slows down 700,000 individuals. 

https://pt.wikipedia.org/wiki/L%C3%ADnguas_da_%C3%8Dndia 

Spanish was not widely used in India due to the hegemony of English. This is due to the historical link it 

has with the United Kingdom. However, the capital had an increase in the number of enrollments due to 

the great interest in learning the language, reports the language center of Cervantes. An attraction that 

continues to attract interested parties, due to the greater global projection and the penetration of some 

Spanish and / or Latin American companies in Indian territory. Spanish students in India are mainly due 

to commercial interests, as well as the new wave of emigration to Spain, Latin America and the 

Philippines. Others study because they are attracted by Spanish culture and / or also by Latin America. In 

addition, in India, Spanish language management is considered to be the main access route to the Latin 

American market. 

At the VII Congreso del Instituto Latinoamericano del Historia del Derecho held in Mexico in 2018, the 

project was referred to as an instrument that would enable the analogy between the legal framework of 

India and the countries of Latin America, thus facilitating relations between these nations. 

Lately, some Latin American countries have been receiving Indian immigrants, many of them dedicated 

to trade, tourism and business. While some of them are already learning to communicate in Spanish to 

settle in these different countries. 

https://es.wikipedia.org/wiki/Idioma_espa%C3%B1ol_en_la_India 

 

2.3 Project description and research methodology 
 

https://pt.wikipedia.org/wiki/L%C3%ADnguas_da_%C3%8Dndia
https://es.wikipedia.org/wiki/Idioma_espa%C3%B1ol_en_la_India
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The project is being developed on a lexical proximal parity system between the Portuguese and Spanish 

languages, creating an initial structure of 8 classifications based on the lexical proximity x the meaning x 

sound of the pronunciation. The higher the classification, the more distant a word in the Portuguese 

language is from the Spanish language, in meaning and pronunciation, except for classification 7 which 

admits graphically equal words with different meanings, but which is not necessarily the antonym. 

The table below further clarifies the classification system: 

                           2.3.1 Figure 4 
 

                                          

The pilot that generated the above data uses as a research base the extraction for the quantification of 

4,090 terms, selected from the Dictionaries of SALAMANCA - Español para extranjeros, edition of the year 

2006, publisher Santillana and Dictionario ALCALÁ de HERNARES For La Enseñanza DE LENGUA 

ESPAÑOLA, Vox publisher, 1995. 

This systemic structure was registered as intellectual property at the National Library of Brazil; therefore, 

it has a market reserve of 50 years. 

The results in the table above are out of date, this table was used to evaluate the project at the IV CONEPE 

- Research and Extension Education Congress, from the Federal Fluminense Institute. The study was 

Luso-Hispanic Proximal Lexic Parity -              
Partial Results 

Class. Specification 
% 

Obtained 

1st 
Terms with the same grammatical construction and that have the same 
meaning in one or more definitions, with sonorously associative 
pronunciations. 

Example P e E: Ábaco, P e E: Abismal, P e E: Abochornado. 31,90 

2nd 
Terms that have grammatical variation, only of graphic accent, hyphenation 
or dependent punctuation, that have the same meaning in one or more 
definitions, with sonorously associative pronunciations. 

Example 
P: Abecê/ E: Abecé, P: Acádio/ E: Acadio, P: Ab-rogar/ E: 
Abrogar, P: Arre!/ E:  Arreᴉ. 

06,94 

3rd 
Terms that have grammatical variation up to 3 letters and that have the 
same meaning in one or more definitions, with sonically associative 
pronunciations or not.  

Example 
P: Advento/ E: Adviento, P: Adjacente/ E: Adyacente, P: 
Afeto/ E: Afecto. 

unavailable 

4th 

Terms that have grammatical variation up to 3 letters, endowed with graphic 
accent, hyphenation or dependent punctuation, that have the same meaning 
in one or more definitions, with pronunciations that are sonically associative 
or not. 

Example 
P: Água-marinha/ E: Aguamarina, P: Aquilino/ E: 
Aguileño, P: Airão/ E: Airón 

unavailable 

5th 
Terms that have grammatical variation over 3 letters and that have the 
same meaning in one or more definitions, with pronunciations that are 
sonically associative or not. 

Example 
P: Agostiniano/ E: Agustino, P: Isolamento/ E: 
Aislamiento, P: Almoço/ E: Almuerzo 

unavailable 

6th 

Terms that have grammatical variation above 3 letters and that present 
graphic accentuation, hyphenation or dependent punctuation and that have 
the same meaning in one or more definitions, with pronunciations that are 
sonically associative or not. 

Example 
P: Alocução/ E: Alocución, P: Amoestação/ E: 
Amonestacíon, P: Aproveitável/ E: Aprovechable. 

unavailable 

7th 
Terms without grammatical variation and that have different meanings, with 
sonically associative pronunciations. 

Example 
P: Aplique/ E: Aplique, P: Arredrar/ E: Arredrar, P: 
Arresto/ E: Arresto. 

unavailable 

8th 
Terms with a graphic variation of a letter, which have different meanings, 
with sonically associative pronunciations. 

Example 
P: Gracejo/ E: Agracejo, P: Agito/ E: Ajito, P: Alardar/ E: 
Aladar 

unavailable 

Partial Total - Only the first two classifications are counted without the 
general review. 

38,84 
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classified by the coordination of research evaluation as being of relevance to the relations between the 

focus peoples and their cultural development. 

As shown in the image below: 

 

  2.3.2 Figure 5 

          

Review 2: The research demonstrates advanced results and demonstrates extreme relevance not only for a cultural narrowing 

between the countries that use these languages, but for the social and economic development of these nations with regard to 

the need for communicative relations between them. Note: Text taken from the participation approval e-mail that can be 

presented, if necessary, in a physical medium to prove the information. 

 

As for the evaluation, the study still did not include data from market analysis, quantitative, international 

relations, organizations and institutions and areas of relevant work in the development process of these 

countries, which are found in the descriptive course of this project. 

The project is divided into two phases: 

 

• 1st phase: compare the languages: Spanish to Portuguese and classify. 

• 2nd phase: compare the languages: Portuguese to Spanish and classify. 

•  

The prioritization of the Spanish language is due to several factors:   

• 1st Normative standardization of the Spanish language, by an organ, a regulatory gesture; 

• 2nd lowest number of entries to be searched: 93,000 in Spanish and 211,732 in Portuguese; 

• 3rd Practicality in the elaboration of a more feasible execution schedule; 

• 4th Greater efficiency and effectiveness in the production of research, in order to provide 

tested parameters for the 2nd phase, more extensive; 

• 5th Faster attendance to the demand of the target audience, as a way to provide economic 

support to the second phase of the project, by partial exploitation of the market.       
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The comparative study uses several dictionaries of these languages, found in physical and virtual 

environments. And the temporality of these works varies, due to the temporal linguistic variations, as 

well as the variations in specification and methodologies adopted by the various authors who composed 

the works. 

The Spanish language, even with the Americanist influence, maintains its bases relatively oriented by the 

Spanish of the country of origin, due to a referential control established by agreements between the 

countries that use the language officially and guided by the Real Academia Española, RAE. Officially, the 

Spanish language has 93,000 entries.  

Portuguese-speaking countries, despite the various agreements, are deprived of following a standard, 

which means that the language does not have an official number of words to be searched, even in the list 

of authors of Portuguese-Brazilian dictionaries, the variability is present not only in the number of entries 

but also changes over time with an uncontrolled insertion of terms, new, regionalized, popularized or 

foreign, without a clear specification of these variables. In the most recent edition of Caudas Aulet, of the 

Portuguese-Brazil language, 2009, there are 211,732 cataloged entries, although this is only a reference 

work. Exactly because of the variability found in Brazilian dictionaries, the works were published at 

different times, so we can find terms less influenced by the evolution and linguistic mixture. 

Even though the methodology for choosing the works, may lead to a thermological adaptation of 

methodological application in the joint use of the language, the terms can provide a referential 

standardization, also aligning the Portuguese-speaking countries and facilitating once again the dialogue 

between them. For this reason, our research starts from Spanish to Portuguese, for reasons of alignment 

of results, which significantly interfere in the first phase of the project. 

Some words require more in-depth research, they are usually words found in specific fields such as fauna 

and flora, in the case of biology, characteristic specifications that belong exclusively to countries that use 

these languages, and are not included in the dictionaries for reasons of regionalism. In these cases, the 

research needs to be deepened, as the term may not fit into the 1st classification, but if inserted, for 

example, in the 3rd, this type of variability makes the process more technical and laborious. 

A very simple example to demonstrate the issue is presented below: 

On the Word Reference website, the albricoque fruit is identified as the same fruit, in both languages, 

given the thermological proximity applied in both languages, but specifically analyzed it is observed that 

they do not have the least visual or physical condition to be confused, or to be identified. like the same 

fruit: Albricoque or abricó in Brazil and Albaricoque in Spain. 

The same occurs in the question of “anacárdios” or “anacardos”, in Brazil this name is applied specifically 

to cashew nuts, in Spanish literature it is lexically modified and applies to any and all nuts such as 

pistachios, almonds, hazelnuts, macadamia nuts, even that they have specific subdivisions. 

 

 

                        2.3.3 Figure 6 
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These data, which are not mere details, demand more detailed research so that there are no errors.  

In the development of the research, errors like this were also identified in the online translators, which 

are based on other literary works, which by us are not considered totally reliable, due to the lack of detail 

in comparability, also hampered by the lack of creating a methodology specific, or simply by some 

classification or data collection in the generalized superficial reality, created by the network itself, through 

programs with pre-established search criteria, without more specific parameters. 

This is a preponderant factor, as the project, once completed, can serve as a parameter to improve these 

more efficient translation systems. 

 

2.4 Institutional framework  
 

The project seeks to stay in an institution that provides working conditions, equipped with an 

independent structure (room), with computer equipment that supports the research and dictionaries in 

a physical environment, with the authorial and temporal variability necessary for the research. Adequate 

manpower for the job, researchers who know both languages, without pretending or underestimating 

the research due to their level of knowledge, precept, or regional influence. 

The institution needs to be able to interact with one or more international Spanish-speaking institutions, 

as well as Portuguese-speaking institutions, and vice versa, that can establish a working partnership for 

the linguistic reverse stage, where the system is readapted for promote the necessary changes to adapt 

the terms to the understanding of the lexical parity of the Spanish and / or Portuguese languages, without 

losing the research guidelines. Explicitly classificatory adjustments that cover classifications 4, 5 and 6. 

Explaining a little more in detail a term in the Portuguese language may belong to the 3rd classification, 

when its meaning is established from the use of the Portuguese language, but to fit in the 5th when the 

reference term is taken from the Spanish language, the order of the factors does not it will change the 

product, because the parity will exist in the same way given the systematic, but it will be framed in a 

classification that presupposes a greater departure from the referential lexical nucleus. 

For these and other reasons, including the favoring of international institutional relations, it is very 

promising to establish a productive exchange between educational institutions that have technical 

alignment with the objectives and interests of the research, significantly increasing the variability of its 

application. 

 



 

14/34 
 

3. Objectives and results  

3.1 Development Goals  
 

The low development of several countries is a collective concern of developed countries, for them, 

creating a workable form of development is a challenge, especially for countries that live with hunger and 

misery, are a preponderant point of this concern. The development of these nations is not just a matter 

of social balance, but political and economic. Communication facilitates the exchange of ideologies and 

concepts of universal application in favor of social improvement, culture and development. The exchange 

of knowledge, without conceptual distortion, favors the teaching and understanding of processes in the 

social nucleus, as well as the exchange of legal and philosophical knowledge.  

Latin America, Asia and Africa are the main focus of this concern, although the discrepancy is huge within 

this framework, the HDI, low reflects a leveling off among some of these peoples, regarding the conditions 

of poverty, some areas are arguably more debilitated than others, even among countries connected with 

the same specificities of development. 

As the eradication of poverty is the first action listed by the United Nations among the 17 established for 

the millennium, several groups and institutions work together for this purpose, opening up to the project 

and its managing entity, a very wide range of dialogue with various groups involved international policies 

that strive for compliance with this guideline. 

Despite this, this project is the basis for several other of the 17 guidelines established by the agency, 

directly or indirectly, as it facilitates communication between these peoples and the rest of the developed 

world. We can cite as direct the 4th, 8th, 9th and 10th guidelines, described below: 

• 1st poverty eradication; 

• 4th Quality education; 

• 8th Decent work and economic growth; 

• 10th Industry, innovation and infrastructure; 

• 11th Reduction of inequalities. 

 

In all these observed guidelines, a factor is preponderant for them to perform, not that this factor does 

not cover the others, but is directly linked to these, the level of communicative relationship that can be 

established by the unification of a linguistic communication system, which generates integration, and 

exchange of knowledge and interests in various areas of social impact. Therefore, facilitating the 

processes of interrelation. 

 

3.2 Specific objectives  
 

The immediate objectives contemplate a much more specific environment, because they focus on the 

economic issue of the process.  

They are the composition of a literary work that describes and makes available the words already 

classified, for sale, which is an economic asset connotated as an intangible asset, intellectual property, 

which has a market reserve of 50 years and the remunerated assignment of results for virtual translators 

and other similar knowledge distribution systems.   
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3.3 Result 
 

The results obtained so far provide 31.90% lexical parity in the 1st classification and 6.94% parity in the 

2nd class, totaling 38.84%, emphasizing that these are less expressive classifications than the 3rd 

classification. It is important to emphasize that, until now, the study, due to lack of institutional support, 

is slowly developing and is exclusively based on the letter A, in a pilot format for validating the thesis, 

which is clear, given these results. 

Some simulations were made using the letter “b”, and these manual markings, prospect similar results.  

 

4. Specific data 

4.1 Transversalities of international interest  
 

As stated in the previous item, there are many organs, international organizations, institutions and groups 

instituted for the development of countries that for various reasons do not find a way to solve their 

development problems. 

We understand that, no matter how much these groups strive to find solutions to social problems that 

affect groups of countries that have ethnic variability between them, it is not an easy mission, so the 

process must take place to promote an approach that generates a better exchange of knowledge favoring 

relations between less developed and more developed countries. The continuity of the process must stick 

to finding a central point of interest that reaches as many deficit foci as possible and from this point on, 

thoroughly study the laws and cultures of the countries involved and finally be able to propose major 

collective changes. 

The actions of these bodies have two aspects: a generalist conceptual scope, but little applicable or 

directional action, focusing on specific groups. 

It is obvious that we are not so naive as to discard economic interests, greater development = greater 

purchasing power = new markets. But economic relations will always base societies at any time, and more 

and more, as technology advances without borders. Facilitating the development of nations in a situation 

of weakness is the certainty of creating identified market niches and faithful to the culture of their 

investors. Although we still find, countries less focused on the results of economic processes arising from 

the noblest idealism. 

Ideologies aside, the development theme, has brought together several groups, mainly in the government 

and institutional areas, in them we find a very expressive presence of researchers and political leaders, in 

this item we briefly mention some of them: 

 

4.1.1 AIIB – Asian Infrastructure Investment Bank 
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The Asian Infrastructure Investment Bank (AIIB) is an international financial institution proposed by China. 

It is considered as an alternative to the World Bank. 

As of December 25, 2015, 17 countries (Australia, Austria, Brunei, China, South Korea, Georgia, Germany, 

Jordan, Luxembourg, Mongolia, Myanmar, the Netherlands, New Zealand, Norway, Pakistan, Singapore 

and the United Kingdom) together holding 50.1% of the initial authorized capital deposits determined in 

the instrument of ratification of the agreement, formally becoming founding members and triggered 

entry into force of the agreement. Russia joined later, bringing the amount of Authorized Capital of bank 

members to 56.8%. Brazil will participate as a founding member of this bank. 

https://pt.wikipedia.org/wiki/Banco_Asi%C3%A1tico_de_Investimento_em_Infraestrutura 

Since its founding, member countries have sought to expand their operations in Latin America. Productive 

and market relations have been established very frequently, these relations include commercial 

agreements and the exploitation of natural wealth, scientific and economic exchanges, and investments 

in production strategies. 

 

4.1.2. CPLP – Community of Portuguese Speaking Countries (CPSC) 
 

The Community of Portuguese Speaking Countries (CPLP) is the privileged multilateral forum for the 

deepening of mutual friendship and cooperation among its members. Created on July 17, 1996, CPLP has 

legal personality and is endowed with financial autonomy. The Organization's general objectives are: 

Political and diplomatic consultation between its member states, namely to strengthen its presence on 

the international stage; 

• Cooperation in all areas, including education, health, science and technology, defense, 

agriculture, public administration, communications, justice, public security, culture, sport and the 

media; 

• The materialization of projects to promote and disseminate the Portuguese language.  

 

CPLP is governed by the following principles:  

 

• Sovereign equality of member states; 

• Non-interference in the internal affairs of each state; 

• Respect for your national identity; 

• Treatment reciprocity; 

• Primacy of peace, democracy, the rule of law, human rights and social justice; 

• Respect for its territorial integrity; 

• Promotion of development; 

• Promotion of mutually beneficial cooperation. 

 Considerations: In the context established by the CPLP, we can find two main lines to the Portuguese 

Hispanic process, “The materialization of projects for the promotion and diffusion of the Portuguese 

language”, found in the general objectives, because in the case of the Portuguese language, the 

dissemination and use of methodology will generate worldwide leverage in the use of language. And in 

the regiment, the development factor is relevance. 

https://pt.wikipedia.org/wiki/Banco_Asi%C3%A1tico_de_Investimento_em_Infraestrutura
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4.1.3 OECD - Organization for Economic Cooperation and Development  

 

The mission of the Organization for Economic Cooperation and Development (OECD) is to promote 

policies that improve the economic and social well-being of people around the world. The statement of 

its actions is expressed in its guidelines and work methodologies: 

The OECD runs a forum where governments can work together to share experiences and seek solutions 

to common problems. We work with governments to understand what drives economic, social and 

environmental change. We measure productivity and global trade and investment flows. We analyze and 

compare data to predict future trends. We set international standards on a wide range of things, from 

agriculture and taxes to chemical safety. 

We also analyze issues that directly affect everyone's daily lives, such as how much people pay with taxes 

and social security and how much leisure time they can receive. We compare how school systems in 

different countries are preparing their young people for modern life, and how different countries' pension 

systems will care for their citizens in old age. 

Based on facts and real-life experience, we recommend policies designed to improve people's quality of 

life. We work with businesses, through the OECD Business and Industry Advisory Committee (BIAC), and 

with labor, through the Union Advisory Committee (TUAC). We also have active contacts with other civil 

society organizations. The common feature of our work is a shared commitment with market economies 

supported by democratic institutions and focused on the well-being of all citizens. Along the way, we also 

set out to make life more difficult for terrorists, taxi drivers, dishonest dealers and others whose actions 

undermine a fair and open society. 

Today, we are focused on helping governments around the world to: 

 

• Restore confidence in the markets and institutions that make them work. 

• Restoring healthy public finances as the basis for future economic and sustainable growth. 

• Foster and support new sources of growth through innovation, ecological 'green growth' 

strategies and the development of emerging economies. 

• Ensure that people of all ages can develop the skills to work productively and satisfactorily in the 

jobs of tomorrow. https://www.oecd.org/ 

 

Considerations: The OECD is a partner mainly for providing information and as a means of dissemination, 

it can be used to align the objectives of the dissemination of the method as a system for the development 

of market relations. The theme is situated in the focus they undertake in their third note. 

 

 

4.1.4 NOPOOR 
 

https://www.oecd.org/
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It is an organization based in Europe that aims to intervene positively for the benefit of countries with 

economic disabilities. It is a group composed of universities, institutions, organizations and governments 

from different countries. They have a very strong alignment with research. In each country or region 

listed, they choose an action policy, in Latin America, they fight for access and improvement to water 

resources and basic sanitation. But a detail does not go unnoticed, when your action option is exposed: 

 

4.1.4.1 Figure 7 
 

            

GLOBAL CHALLENGE literally means “DESAFIO GLOBAL” in Portuguese and Spanish (The word qualified 

“DESAFIO” in the 2nd proximal class, due to the accent and “Global” in the 1st proximal class), and the 

main objective of this new project is to contribute to face what is, without a doubt , one of the biggest 

challenges that Brazil and Latin American and Caribbean countries face in general - in the twenty-first 

century: Eradicate structural social inequality in access to essential water and sanitation services (WSS). 

They themselves point out the word “challenge” as common between the two languages, and on their 

website, the issue of integration can be seen as a very important point for the policy they develop, not 

only in Latin America, but in Africa and in other regions where the Luso-Hispanic project would be 

providential. 

They themselves point out the word “challenge” as common between the two languages, and on their 

website, the issue of integration can be seen as a very important point for the policy they develop, not 

only in Latin America, but in Africa and in other regions where the Luso-Hispanic project would be 

providential. 

 

4.1.5. International Agreements Involving Brazil  
 

 

4.1.5.1 ALADI - Regional Tariff Transfer Agreement  
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         4.1.5.2 Figure 8 

              

 

Conclusions: We note that Brazil is the only Portuguese-speaking country in the bloc, with tariff processes. 

But it is necessary to note an important fact that Mexico is a member of the USA, which has 10% of its 

native Spanish-speaking population. Therefore, Spanish is not only the second most spoken language on 

the planet, but the second in the USA, to which the research must present institutional and social weight. 

We can also mention some international agreements undertaken, of which Brazil is a part, covering so 

many Spanish-speaking countries, such as Russian, Indian, Chinese, among others: 

Seed Agreement between ALADI countries (AG-02), Cultural Goods Agreement between ALADI countries 

(AR-07), Brazil - Uruguay (ACE-02), Brazil - Argentina (ACE-14), MERCOSUR (ACE-18) ), MERCOSUR - Chile 

(ACE-35), MERCOSUR - Bolivia (ACE-36), Brazil - Mexico (ACE-53), MERCOSUR - Mexico (ACE-54), 

MERCOSUR Automotive - Mexico (ACE-55), MERCOSUR - Peru (ACE-58), MERCOSUR - Colombia, Ecuador 

and Venezuela (ACE-59), Brazil / Guyana / Saint Kitts and Nevis (AAP.A25TM 38), Brazil - Suriname (ACE-

41), Brazil - Venezuela (ACE- 69), Mercosur - Colombia (ACE-72), Mercosur - Cuba (ACE-62), Mercosur / 

India, MERCOSUR / Israel, MERCOSUR / SACU, MERCOSUR / Egypt, Brazil-Peru Economic-Commercial 

Expansion Agreement (STILL WITHOUT DURING ) and finally the giant BRINCS, which brought together 

Brazil, Russia, India, China and South America. 

Conclusions: Brazil has potentially expanded its international relations in recent years, which has meant 

that idiomatic use has been highly demanded, the most usual option is Spanish in relations with Latin and 

Central America and part of Europe, and English with the rest of the countries. The use of the 

methodology can significantly expand and facilitate communication with the world, due to the position 

occupied by the Spanish language on the globe. 

 

4.6 Possible collisions of interest 
 

In this item, it is necessary to observe the risks of the project, especially with regard to cultural issues. We 

note that, as in any innovation project, we are working with assumptions of impact and environment 

analysis. 
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With respect to Portugal, the creation of a common system of the two languages may generate 

disagreements in relation to the preservation of the cultural characteristics of the countries originating in 

the Portuguese language, the project can be understood as a breach of cultural borders, preserved by 

this country, as the dialect most applicable to parity is Portuguese-Brazil and not Portuguese from 

Portugal. The popularization of aggregate or adapted use, presents the possibility of not being widely 

accepted by colonizing countries. Although the benefits are irrefutable and inexorable, for integration 

and development, especially for countries that are classified within the lowest HDI indexes. 

The language used for the study is the Portuguese-Brazil language, which may lead Portugal to require 

that the native language of Portugal be applied in the study, the country that originated all other linguistic 

variants of Portuguese. Although our previous analysis shows that the Brazilian variation is closer to 

Spanish and the linguistic variations found in the Americas than the traditional language spoken in 

Portugal. 

The language used for the study is the Portuguese-Brazil language, which may lead Portugal to require 

that the native language of Portugal be applied in the study, the country that originated all other linguistic 

variants of Portuguese. Although our previous analysis shows that the Brazilian variation is closer to 

Spanish and the linguistic variations found in the Americas than the traditional language spoken in 

Portugal. 

The fact is that the project being implemented will list Portuguese-Brazil in the world and not the 

traditional language of Portugal. 

With regard to Spain, a factor to be noted concerns the Spanish language, the study is based on Spanish 

from Spain, because the Royal Spanish Academy of Letters has undertaken institutional efforts to align as 

much as possible, the Spanish spoken in its former colonies with the native language, being ethnic 

variations of the colonized countries and of the instrumental factors of idiomatic influence not 

insignificant, caused the Royal Spanish Academy to create a literary work aimed at bringing the variants 

of the language closer to the birth, so that there was no cultural loss. Based on this principle, Spain can 

understand the study of lexical proximal parity with the Portuguese language, as a factor of cultural loss. 

Despite the fact that their alignment parameters maintain a controllable pattern of variables, the 

establishment of a lexical methodology between these languages can significantly favor the idiomatic 

pattern so diligently maintained by the RAE. 

Taking into account the aforementioned issues we can say that the Luso-Hispanic project would be more 

adapted to its focus and concept if it maintained its roots in Latin America, even if using Spanish spoken 

in Spain, countries with less ethnological variation would be more suitable for the conclusion labor, as 

they are bordered by Brazil. In Latin America's relations, a country with greater geographical proximity to 

Brazil, such as Argentina, for example, with which it already has a very intense cultural and educational 

exchange, could be ideal, but still considering Spain's efforts to maintain an idiomatic alignment, the 

proximity factor could become irrelevant. 

It is necessary to emphasize that the questions posed here are empirical assumptions, they do not have 

a solid research base to prove them, these questions must be raised, but they must not appear as real 

facts, as they may not represent the reality experienced in practice. 

 

5. Institutional advantages  
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In this item, the advantages that a management institution can obtain from the development and 

execution of the project and the respective dissemination and distribution of the product will be 

observed. 

Academic productivity: The project due to its characteristics and scope of target audience generates 

institutional recognition inside and outside the country where the institution will be based. The project 

presents in its content the necessary structure to generate various technical publications during its 

development and to appear as a research differential in several areas of human knowledge and its 

aspects. We can cite as areas of greatest impact: Cognition and Language, Letters, Literature, Socio-

Economic Development, Social Sciences, Economic Sciences, International Relations, Public Policies, 

Communication, among others. 

The breadth of application of the project provides a great number of possibilities for academic 

productions and comparative didactic publications, that is, literature that applies the method to facilitate 

understanding, including children, in addition to the main work. 

Due to the characteristics already mentioned, the study is able to appear in several national and 

international forums and events in the areas mentioned above and some more. 

The impact of the applied study, holds the capacity to generate cross-sectional research work in the 

referred areas, when isolated a specific population using the product, from different anthropological 

characteristics and the impact of using the methodology with specific focuses, such as social 

development, intraregional relationship, idiomatic influence, level of assimilation, etc. 

 

5.1 Intra-institutional relations and public recognition  
 

The project favors both relations with governmental institutions and private interest organizations with 

or without profit, due to the variability of areas of knowledge in which it is inserted, and mainly, for its 

alignment with development based on the communicative integration between these developing nations, 

or endowed with low rates of HDI and others on the globe, since the Spanish language is the second most 

spoken language on the planet, as previously mentioned. 

The project favors both relations with governmental institutions and private interest organizations with 

or without profit, due to the variability of areas of knowledge in which it is inserted, and mainly, for its 

alignment with development based on the communicative integration between these developing nations, 

or endowed with low rates of HDI and others on the globe, since the Spanish language is the second most 

spoken language on the planet, as previously mentioned. 

The country that undertakes the project leaves the field of expectation that other countries assume to 

solve their development problem, countries that do not know their reality, and is responsible for 

promoting not only their development, but also includes a leadership position in relation to the other 

countries that are in a similar situation. Politically for the international scene, this reference is of 

paramount importance, and tends to favor several institutional and political relations. 

 

6. Economics  
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The information presented so far shows a unique cost benefit, despite them, the economic value of the 

project, with regard to market prospecting is as important, for possible investors, as the other benefits 

are for the target audience. 

As any technological innovation to establish a concrete market prospecting is impossible, what can be 

done is to work with quantitative data and assumptions that support a relative proximity to the market 

reality, for this the data must not exceed 30% of the quantifiable population. The economic values 

projected within these guidelines were associated with the item Target audience and Economic 

Projections (in quantitative), which relates the quantity of the identifiable target audience with the 

projected percentage and the market value of similar works. 

Within the principles of economy, an observation is necessary: the time of market exploitation. Because 

it is a literary work, based on an innovation system, we can connote it, due to its format and originality 

as an Intellectual Property, therefore its market exploration follows the legal dictates applicable to 

intellectual property. 

Another very important fact is that the economic results of Phase I, can finance the execution of Phase II, 

which is much more extensive and, therefore, more costly, given the number of terms in the Portuguese 

language. 

 

6.1 Intellectual property  

 

The market reserve is a development instrument, granted by the government of origin, to the creator of 

the work or to anyone associated with it for the exploitation of their work, it is provided by law, through 

commercial law and is relatively similar in 180, signatories to the pact that parameterizes this legislation, 

although there are differences between each country, called principles of unity, they are more divergent 

and specific when it comes to Industrial Property, more aligned with each other, when they fit into the 

characteristics of Intellectual Property, which gives to the product of the project a market reserve 

exploitable for 50 years, in all signatory countries, respecting the legal parameters. 

 

6.2 Target audience and economic projections (in quantitative) 
 

Taking into account a target audience of natives of the two languages of 828,017,189 composed of 

537,692,841 Spanish speakers and 290,324,455 Portuguese speakers, a very comfortable acquisition 

margin can be expected. We emphasize once again that because it is a technological innovation, the 

market parameters are unusual, which requires us to work only with assumptions. 

Based on this premise, we understand that, except for natives, we will find a significant population of 

individuals who have Spanish as a second language, another observation is that in general Spanish is the 

most common language after English, in the area of business and international relations. Also, in the 

academic area. Therefore, the use of a methodology that covers the knowledge of a third or fourth 

language, in this case Portuguese, without needing a more in-depth learning process would be very 

useful, especially for professionals who are connected to the international market or develop 

relationships border work. 
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Assuming that the level of sales of the product reached 30% of the native population, establishing a stable 

value below the market value of the dictionaries of the respective languages, around $ 20.00 (twenty 

dollars) except for any other type of profitable use , such as agreements with virtual translation 

companies, and taking into account that this market finds a numerically growing environment, and that 

this document considers it static and working with a 30% bad environment prospecting, we would have 

a buyer population of 248,405. 156 users, making a total economic collection of $ 4,968,103,120.00 (Four 

billion nine hundred and sixty-eight million, one hundred and three thousand one hundred and twenty 

dollars). 

Noting that these values are feasible, taking into account that the interested population will be centered 

on the commercial, cultural and tourist relations that are inserted in this target audience. 

 

6.3 Target-indirect audience (not quantified) 
 

This group includes all non-native speakers, those who use Portuguese and, mainly, Spanish as a second 

language to relate within or outside their geographic space, unfortunately the stratified quantification of 

this population is not known, or at least was not found by the research that supported this study, although 

it is noted that it is very common for several populations around the globe to use Spanish as a second 

language. We are not unaware of this, in this group the increasing rise of the English language, due, and 

mainly, because it was chosen as a language of easy use and understanding and multiple application, 

mainly after the advent of the internet and the creation of cyber space, as a world of relationships without 

border restrictions, even facilitated by the countless online translators. 

Recalling that the cradle of this technological aspect is the USA, which faces a substantial advance of 

Spanish speakers, which has caused some American states to adopt English as the official language, since 

the American constitution did not have this prerogative, the which causes American states close to 

Mexico, such as the state of New Mexico, Nevada, Florida, California and New York to have an extremely 

expressive Spanish-speaking population. 

The important thing for this public is that to understand its existence, it is enough to observe the 

translation banners of most large websites of companies, organizations, services, information, public 

agencies, etc. Not infrequently, three flags are found identifying the languages for which the sites provide 

translation, most of them have the official language, of the country of origin of the site, second option is 

English and third option, in most cases the Spanish flag, mainly countries in the southern hemisphere, the 

Americas and Europe. 

The important thing for this public is that to understand its existence, it is enough to observe the 

translation banners of most large websites of companies, organizations, services, information, public 

agencies, etc. Not infrequently, three flags are found identifying the languages for which the sites provide 

translation, most of them have the official language, of the country of origin of the site, second option is 

English and third option, in most cases the Spanish flag, mainly countries in the southern hemisphere, the 

Americas and Europe. 

This observation leads us to believe that the population of non-native speakers of Spanish may be as large 

as that of native speakers, which allows us to affirm that a projection of 30% on the native market is a 

relatively modest perspective. 
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7. Work plan  
 

7.1 Work plan  
 

The work plan is directly related to the structure to be established by the management organization. If it 

is an educational institution, if it has its own capital, or requires time to identify and attract foreign 

investments, whether it is public or private. 

The organization's normative structure and its prerogatives for the acquisition of operational material 

must be taken into account, if it does not have the necessary equipment for the project. 

As for the labor specifications, it is necessary to know whether the use of interns will be applied, and the 

rules regarding the use of this resource that vary from institution to institution, from nation to nation. Or 

if, the institution has economic resources for hiring professionals who have more improved qualifications. 

It is necessary to observe that a work plan must be designed with feasible projections, it needs to be 

elaborated, as close as possible to the feasible reality, needing to align structure, employees, 

methodology and time. 

Even without being able to establish a temporal accuracy, due to the work done so far, it is possible that 

a team of 16 operators, a coordinator and a software professional, working full time, and equipped with 

the equipment and the necessary structure to carry out the work may end. it within a maximum period 

of 25 months, time equivalent to a master's course. 

With all the available resources, a work plan can be realigned to establish guidelines closer to reality, 

based on the first month of production. 

To establish a temporal notion, once again, we will work with assumptions, taking into account that there 

is a significant difference between the management of Spanish and Portuguese in the world. Mentioned 

in the item: Project description and research methodology. 

Understanding the issues scored in this item, we note that the schedule will explore three analyzes of 

possibilities based on the following parameters: labor, number of terms and time. The development of 

software that can be worked on in parallel and tested during the process as a support tool to streamline 

manual research and subsequently operationalize the use of the methodology will not be taken into 

account. As it is manual research, the core of the work, as mentioned before, the process cannot be 

carried out exclusively by a program, as visual comparisons and parental proximity expressed, usually in 

the most distant classifications, are necessary. 

 

7.2 Execution chronogram  
 

The execution schedule must work with the critical path methodology, because the execution parameters 

can be adapted to the time according to the progress of the project and the extension of the number of 

terms to be searched. The variability of the research determines that the schedule is adapted during the 

process, and as the quantitative ones are established. 
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One reason is that the dictionaries do not include all the terms of a language, only a part of them, in the 

case of proximal identification the quantity of terms can influence the scope of the search, interfering in 

the search result, for the identification of words with the maximum parity as possible, for this reason the 

research will demand rigorous attention on the meaning of the words and thermological suitability, since 

there are parameters common to both languages in the objective that may require a more detailed 

analysis, therefore, more time consuming. 

The time table developed and exposed below, used the system of working days to be developed, since 

they will influence the project's execution time, due to the type of management organization and labor 

or organizational ties. The execution time will also be influenced by the country in which it will be 

developed or even the country that will host it. Therefore, a specific timetable is not feasible until these 

issues are defined. 

 

7.2.1 Figure 9 
           

        

Working with assumptions, three types of labor were applied, as possible, the most common in Brazil, 

established in the first two items, when linked to teaching and research institutions, the collaboration of 

interns is more common, paid or unpaid. In Brazil, the legal framework for the internship only presents 

one requirement, the payment of student insurance. The third item presents the use of labor traditionally 

applicable to the second sector of the economy. 

The relevance between the three is that the first and the second do not generate employment, which 

means that they present a much higher turnover rate than the relationship with formally linked 

employees, as described in the third item. There is also an influence on the level of commitment to the 

process, items 1 and 2 show less quality of work due to low commitment due to the absence of a bond 

and less qualification, while the employees described in item 3 show a more committed behavior due to 

bonding and professional qualification. 

Labor charges cost the Brazilian employer around 70% of the gross salary paid to the employee. Making 

some projects, especially social ones impossible to be carried out. This minimum percentage is applied to 

social enterprises exempt from Income Tax and public bodies. For this reason, this workforce is mentioned 

in the third group with an approximate percentage of this value. 

These data do not only influence the time, but the cost established to achieve the project's objectives. 

Because the third item demands the projection of costs with taxes, vacations, and other legal 

requirements that involve this type of connection. Trainee work, on the other hand, requires scholarships 

and insurance, and in some institutions even scholarships are not provided, which is detrimental to work. 

The insurance is mandatory. Recalling that these characteristics are inherent to Brazil. 

Because it requires less time, due to the quantity of terms, the project uses as a first reference the 

research that matches the terms of the Spanish language, we observe that it is practically half of the terms 
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contained in the Portuguese language, even applying the critical operating margin of 17,430 terms , using 

as a reference the number of terms in letter A. 

This allows Phase I of the project to economically maintain Phase II, since in percentage Phase I would 

take 60% of the time required to complete Phase II, that is, Phase II, will require more time to complete, 

causing the product to take longer more to reach the market. As the Spanish language is the main 

geographical reference, the product will not present market difficulties. 

 

8. Indicators and means of verification 

 8.1 Qualitative  
 

• The quality checks of the research are carried out by means of two or more terms in reverse, 

daily frequency, and the comparisons of figures, also the variation of literary works is another 

resource, since the project does not use exclusively a work or only of virtual works; 

• The review made by natives on the analyzed terms and the rapporteur should identify the 

possible discrepancies found in the work; 

• Temporality is also a qualitative evaluation system, and the number of terms that require 

rectification, especially those less known; 

• Another important factor is the group of supervisors, randomly chosen from within the group to 

monitor joint work in a staggered double system. Employees with the best qualitative 

performance will be used; 

• Daily reporting, with the relationships of the websites surveyed and works used daily, in the 

ways and methods adopted in the search for specific terms; 

• Methodological validations: the percentage identification of the assertive reliability of the 

paired thermology and respective meanings; 

• Marketing Validations: validations due to the availability of limited pilots, after a publicity 

campaign in the market; 

• Software Validations: The level of assertive capacity compared to the individual productivity of 

the groups of terms already validated, the level of ease of public access to the pilot system and 

possible adaptations and systemic bottlenecks compared to the number of terms made 

available and established; 

• Also, the operational parity with the translation software existing on the network. 

 

8.2 Quantitative 
 

Quantitative methodologies permeate mainly the production area. In the process, the reliability of the 

qualitative guidelines influenced by a certain period of production (unitary and group) is evaluated, 

compared to the number of cataloged terms, which are perfectly within the established technical 

specifications. 

The response time of the methodological validations x the quantity produced of terms x the work 

schedule. 
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9. Operational structure  

9.1 Physical structure and operating costs  
 

The operational structure has some distinct characteristics, the workforce must concentrate in a single 

room, and the researchers must remain in constant contact, given the need to exchange information and 

use common material. 

A room with capacity and circulation space for 20 people. 2 large collective tables with space for the 

disposal of literary works computer equipment and notebooks and work equipment and chairs, for 16 

operators. 

A whiteboard is required for scoring data, explanations and observations relevant to the work being done. 

And exposure and schedule monitoring by the team, specific cases of the research that may appear in a 

scientific article must also be scored. A projector and equipment in common use. In addition, of course, 

literary works from both languages, specifically dictionaries and technical glossaries. 

Two independent tables for the coordinator and IT professional, respective chairs, and equipment. 

The costs set out in the table below may vary according to the structure that the institution has, and 

public or private subsidies for the project may or may not be obtained, or even institutional partnerships. 

For these reasons, the table presented below can be drastically reduced in costs. 

The amount of material is established from the time of execution of the two phases of the project, noting 

that they will generate independent works and that the first phase may provide economic viability, the 

second, the cost table must be updated as capital contributions occur, unforeseen, at the beginning of 

the project. 

The tables were used in figure format for reasons of authorial security of the project. 

9.2 Technical specifications for costing and capital 
 

Definition of Costing Material: the costing category is intended to cover expenses related to the purchase 

of consumable materials (working materials, cleaning, construction, etc.) and contracting of services 

(hydraulic, electrical, gardening, etc.), or that is, costing is all material that takes a short time to use. 

http://www.fnde.gov.br/programas/pdde/perguntas-frequentes/item/10728-pf-sobre-despesas-de-

custeio-e-capital. 

Costing material is an inevitable expense, demanded daily. For this reason, it can be part of a government 

fundraising project, when well specified and when the consideration offered by the institution is higher 

and more significant and is specified as capital. 

 

9.3 Total project cost  
 

The capital portion, on the other hand, must be applied to the acquisition of permanent materials 

(appliances, computers, furniture, etc.), that is, the capital material becomes part of the institution's 

assets.  

http://www.fnde.gov.br/programas/pdde/perguntas-frequentes/item/10728-pf-sobre-despesas-de-custeio-e-capital
http://www.fnde.gov.br/programas/pdde/perguntas-frequentes/item/10728-pf-sobre-despesas-de-custeio-e-capital
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Being that, when the institution has the structure, it can be listed in the project as, offered counterpart, 

observing the wear for the time of use of the capital material, as it is subject to the depreciation process, 

posted in a separate table when defined. 

 Therefore, the project will vary its cost, according to the structure available at the institution or 

management organization, so the table below that refers to the total cost of the project, including labor, 

can vary significantly in all aspects, being the table presented here only as a reference for comparative 

analysis with the market to be explored.  

9.4 Total costs  

9.4.1 Figure 10 

              

9.5 Labor specifications and variants  
 

The ideal qualification for the workforce does not have a degree requirement, it is necessary if the 

employee knows both languages and is native in at least one of them, has a vast vocabulary in the native 

language, and a good ability to drafting and reporting. 

A predominant factor is that the team is mixed, 8 native operators in each language. Although it is proven 

by proof, a vast knowledge of vocabulary in both languages, this condition is no longer indispensable. 

The responsibility of the conference is always the native speaker in the language being compared. For 

example: 

If the work is from Portuguese to Spanish, the lecturer is the native speaker in Spanish. If the work is 

reversed, from Spanish to Portuguese, the lecturer is the native speaker of the Portuguese language. For 

this reason, the specification of collaborators does not require title. 
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The selection must be made based on written proofs of writing, synonyms and thermological meanings. 

 The collaborators will be subject to the legal prerogatives of the countries involved in the research, and 

the norms established by the institutions and development agencies, if there is or is used an educational 

institution. 

Only the operational research workers can be used as trainee collaborators, and depending on the 

training, the software designer, but coordination does not fit this specification, unless he has a master's 

or doctorate link with the executing institution. 

Due to market prospecting, there is the possibility of partnering with private companies that are willing 

to use hired labor, and expand the operational framework, favoring the process. This criterion is of 

institutional or investor prerogative only, as long as it does not present any damage to the project and is 

formalized by contract. 

The table below shows the types of labor that can be used, the respective values and charges. This 

information was cross-checked with the project's execution time, in working days and months, and 

respective phases, largely favoring the analysis of the project's operational and economic viability. 

The percentage of charges for hiring includes vacations and 13th salaries for contracted employees and 

used the information on the website as a reference https://www.pontorh.com.br/custo-funcionario-

empresa/, and is based on legal specifications from Brazil. 

The costs inherent to the interns were established from the CNPQ - National Research Council website, 

for the scholarship amount, the mandatory basic amount for insurance of interns of insurance operators, 

and the amount of health insurance was applied if the project developed outside the country. In this case, 

Argentina was used as a reference, and may vary economically in the case of other countries. Not only in 

the matter of health insurance, but in relation to the general value of the workforce and its specificity. 

It was decided to use a portrait table to preserve the intellectual property of the project. 

9.5.1 Figure 11 

 

https://www.pontorh.com.br/custo-funcionario-empresa/
https://www.pontorh.com.br/custo-funcionario-empresa/
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9.6 External Cooperation Requested  
 

Institutional partnerships at the national level can be closed with both public and private companies, 

although partnerships with public institutions take place in the area of teaching and research, being then 

the IEPs. - Education and Research Institutions, in both areas, public or private, the most suitable are 

centered in the southern region and in the state of São Paulo, due to the proximity to Spanish-speaking 

countries with the highest HDI and the greatest flow of commuters from Brazil, which allows the use of 

terms common to languages almost naturally, facilitating the understanding of the research system.  

 

9.7 Institutional Cooperation  
 

Teaching and research institutions: The teaching and research institutions are the most suitable, as 

already mentioned in previous paragraphs, to manage the study, they usually have the most demanding 

physical and operational structure for the project and have availability of interns at lower costs, with the 

project area belonging to these institutions in terms of economic development, lexical study, and other 

direct and transversal areas, within the scope of the project. It has the property that generates 

complementary works such as articles, didactic subprojects, and several other intellectual properties 

innate to the system, and naturally generated through its development. It is necessary to take into 

account that the bureaucracy of these institutions to enable projects that capture extra institutional 

resources, will require an increase in time, it is also necessary to note that there will be a need for a third 

body, usually a foundation linked to IEP, to manage costs, which will result in administrative fees and less 

management of economic resources. 

IEPs have extensions or partnerships with other institutions outside Brazil, usually with Spanish, 

Portuguese or English-speaking countries, which facilitates the development of the project outside its 

geographical origin. 

Also, the institutions belonging to the third sector have favorable characteristics, the implementation of 

the study, and they would necessarily have to be linked to institutions that have CEP, Teaching and 

Research Council, and could promote the inspection on the research process. As for labor, although more 

economically viable than the collaboration profile adopted by organizations, it still costs more than IEPs. 

But taking into account, the financial benefit from the product market applied to the institution's 

operations, its operational longevity and the construction of strong assets for the organization, which 

would be very favorable for the organization. 

 

9.8 Organizational Cooperation  
 

Cooperation with private for-profit organizations differs from the others due to the operational cost and 

the impossibility of generating cross-sectional research, unless a cooperation partnership is carried out 

with an IEP - Teaching and Research Institution. The operating cost would be in the range of hired 

employees, making up the last cost range established in the proposal and described in the item: Labor 

Specifications and Variants, in figure 10, although the investment cost is higher, in the general context, 

as with the other partnership options, the main product could be on the market within 1/3 of the total 
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period and generate by itself the resources that demand the Phase II of the project, which is much longer 

and requires more capital . 

9.9 Government cooperation  
 

It would already take place within the scope of the IEPs, which opted for financing through government 

funding, although other lines of financing may be obtained due to their geographic scope, including 

involving other countries and their relations, in international cooperation. The possibility for other bodies 

to undertake the research would be in the sphere of the Ministries of Foreign Affairs, Culture and 

Development. 

10. System Examples  
 

10.1 Figure 12 

          

 

 

10.2 Figure 13 
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10.3 Figure 14 

     

10.4 Figure 15 

   

 

10.5 Figure 16 
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11. Documentation  
 

Intellectual property registration 

11.1 Figure 17 
 

                                    

      

12. Conclusion  
 

The project in its context is not a hybrid research project, it not only promotes great social benefit, but 

also presents undeniable principles of economy. 

 


